
Village of Twin Lakes 
105 East Main St. • PO Box 1024 • Twin Lakes, WI 53181 

• Phone (262)877-2858 •

Agenda 
Plan Commission Meeting 

Wednesday, December 18, 2024 at 6:30pm 
Twin Lakes Village Hall Board Room 

LEGAL DISCLAIMER: THE BOARD MAY AT ANY TIME MAKE A MOTION TO GO INTO CLOSED SESSION PURSUANT TO SEC. 19.85(1)(A) AND 19.85(1)(G), WIS. STAT., DELIBERATING CONCERNING A CASE SUBJECT TO A QUASI-JUDICIAL 
HEARING BEFORE THIS GOVERNMENTAL BODY; AND, CONFERRING WITH LEGAL COUNSEL REGARDING STRATEGY AS TO LIKELY LITIGATION.   
NOTICE IS HEREBY GIVEN THAT A MAJORITY OF THE VILLAGE BOARD AND/OR LAKE PROTECTION AND REHABILITATION DISTRICT BOARD OF  
COMMISSIONERS OR OTHER RELATED GOVERNMENTAL BODIES MAY BE PRESENT AT THIS MEETING TO GATHER INFORMATION ABOUT A SUBJECT OVER  
WHICH THEY HAVE DECISION MAKING RESPONSIBILITY.   NO ACTION WILL BE TAKEN BY ANY GOVERNMENTAL BODY AT THIS MEETING OTHER THAN THE GOVERNMENTAL BODIES SPECIFICALLY REFERRED TO IN THIS INSTANT 
NOTICE.   THIS CONSTITUTES A MEETING OF THE VILLAGE BOARD PURSUANT TO STAT EX REL BADKE VS. GREENDALE VILLAGE BOARD, 173 WIS 2D 553, 494 NW 2D 408 (1993), AND MUST BE NOTICED AS SUCH.

1. Call to order

2. Pledge of Allegiance

3. Roll Call

4. Consideration of a motion to approve Plan Commission minutes from August 14, 2024

5. Discussion and possible action regarding a new procedure for Plan Commission: Plan 
Commission Referral Staff Report

6. Review and recommendation to the Village Board a Commission Review Recommendation for 
construction of a duplex on parcel 85-4-119-223-2135 at 627 Vincent Rd with an existing 
single-family dwelling per Section 17.24.010 Permitted Use. In the Multiple Dwelling District, 
no building or premises shall be used and no building shall be hereafter erected, moved or 
structurally altered unless it is approved by a majority vote of the Village Board and meets the 
requirements set forth in this Title. (Part of Ord. passed 9/27/73)

7. Adjourn 

Roll Call:   
Busse, Bill 
Destree, Todd  
Karow, Aaron  
Perl, Ken  
Richter, Bran   
Smith, Carl   
Skinner, Howard- Chair 



Village of Twin Lakes Plan Commission Meeting Minutes 
Date: August 14, 2024 – 6:30 p.m 
Location: Village Hall Board Room, 105 E Main St, Twin Lakes, WI 

CALL TO ORDER - 6:30 PM / PLEDGE OF ALLEGIANCE / ROLL CALL: Present: Howard 
Skinner, Aaron Karow(absent), Bill Busse, Bran Richter, Todd Destree(absent), Ken Perl, Carl Smith.  
Also present: Village Administrator Laura Roesslein, Village Deputy Clerk - Colleen Hoyt.  

Motion by Skinner, Busse to approve Plan Commission Minutes from November 29, 2023 

Motion by Skinner, Busse to approve Plan Commission Minutes from January 10, 2024  

Design Review for Complete Water Solutions (851 West Main Street, Parcel Number 85-4-119-
204-1500)

Motion to recommend the Village Board approve the design review for Complete Water 
Solutions by Skinner, Busse. Motion Carried. 

Public Hearing 

Motion to open a public hearing on a Conditional Use Permit for Dietrich Family Farm 
(2000 Richmond Road, Parcel Number 86-4-119-04-1001) by Skinner, Smith. Carried. 

Motion to close a public hearing on a Conditional Use Permit for Dietrich Family Farm 
(2000 Richmond Road, Parcel Number 86-4-119-04-1001) by Skinner, Smith. Carried. 

Conditional Use Permit for Dietrich Family Farm (2000 Richmond Road, Parcel Number 86-4-
119-04-1001)

Motion to recommend the Village Board approve the conditional use permit for Dietrich 
Family Farm by Skinner, Smith, Carried.  

Adjournment 

Motion to adjourn 6:41 by Skinner, Busse. Carried 

/s/Colleen Hoyt, Village Deputy Clerk 



MEMORANDUM 

To: Plan Commission Members 
From: Colleen Hoyt, Village Deputy Clerk 
Date: December 5, 2024 

Subject: Importance of Building and Zoning Department Reports for Plan Commission Referrals 

As this board continue to address matters referred to the Plan Commission in the Village of Twin Lakes, 
I’d like to emphasize the importance of detailed staff reports in supporting the Plan Commission’s 
decision-making process. Providing clear and comprehensive documentation is critical to ensuring that 
our practices remain transparent, consistent, and effective. 

Key Benefits of Staff Reports: 

1. Streamlined Referrals
Including department reports in referral materials ensures that the Plan Commission has all
necessary information at the start of their deliberations, reducing delays and increasing meeting
efficiency. It also allows the Commission to focus on deliberation rather than fact-finding and also
serves as reference for productive discussions during meetings.

2. Informed Decision-Making
These reports provide the Plan Commission with professional insights into how specific cases
align with zoning regulations, offering a technical perspective that is crucial for decision-making.
This transparency ensures accountability and enhances trust in the decision making process.

3. Consistency in Application
Reports provide a framework for uniform evaluation of similar cases, ensuring that decisions align
with Village precedents and policies.

4. Legal Compliance
Comprehensive staff reports reduce the risk of legal challenges by providing a strong foundation
for defensible decisions and ensuring procedural requirements are met.

5. Public Confidence
Detailed reports demonstrate professionalism and fairness, reinforcing public trust in our
decision making processes and addressing potential concerns proactively.

To further support these goals, I respectfully request that the Plan Commission approve the use of the 
attached form as a standardized staff report to be included with every referral sent to the Plan 
Commission. This requirement will ensure that all referrals are accompanied by clear, consistent, and 
comprehensive documentation, enhancing the efficiency and transparency of our decision-making 
process. 



rev. 12/5/2024 

Plan Commission Referral Staff Report 

Applicant: 

Date: 

Please provide clarification as to the specific zoning regulations within the Village of 
Twin Lakes Municipal Code that necessitated referring this application to the Plan 
Commission. 

1. What type of meeting is needed for this applicants request…i.e. Conditional Use
Permit, Design Review etc…

2. Can you provide a brief summary of what the applicant is seeking approval for?

3. What specific zoning ordinance does this application pertain to and how does the
request align or deviate from existing zoning regulations?

4. What potential impacts (e.g., environmental, traffic, noise, or community
concerns) did you identify that might require review by the Plan Commission

5. Do you have any initial recommendations or considerations for the Plan
Commission as they review this request?

This form was completed by: 

Date: 

Village of Twin Lakes 
105 East Main St. • PO Box 1024 • Twin Lakes, WI 53181 

Phone (262)877-2858 •  

















DISCLAIMER  This map is neither a legally recorded map nor a survey and is not intended to be used as one.  This drawing is a compilation of records, data and information located in various state, county and municipal offices
and other sources affecting the area shown and is to be used for reference purposes only.  Kenosha County is not responsible for any inaccuracies herein contained.  If discrepancies are found, please contact Kenosha County.
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